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Thoi gian | NOI DUNG ’ :
7g30 - 8g30 | Tiep don co dong, Dai bieu (phat tai liéu, phieu bi€u quyet)

8230 - 8g35 | Béo c4o kiém tra tu cdch co dong
8g35 - 8g40 | Khai mac Dai hdi (Tuyén b6 1y do, gidi thidu dai bicu)
8g40 - 8g50 | Thong qua qui ché Pai hoi
8g50 - 8g55 | Bau Poan Chi tich, Thu ky Dai hoi
8g55 - 9g00 | Thong qua chuong trinh Pai hoi
9g00 - 9¢10 | Béo cao tinh hinh SXKD cua Cong ty
9g10 - 9g20 | Bao céo hoat dong cua HDQT
a) TO trinh B4o céo tai chinh ndm 2025 da dugc kiém todn;
9g20 - 9g40 | b) T& trinh phwong 4n phan phéi loi nhuan, chia ¢6 tic nam 2025;

¢) To trinh quyét toan thi lao HDQT, BKS nim 2025

a) Bao céo thdm dinh bo cdo tai chinh ctiia Ban Kiém soét;
9g40 - 10g00 | b) Bio céo hoat dong ctia Ban Kiém soat nim 2025;

¢) T trinh chon don vi kiém toan doc lap

1000 - 10g05 T trinh vé viée ky két, céc hop dbng, giao dich gitta Cong ty véi
Tong Cong ty VLXD s6 1 va cac don vi thuge TCT VLXD s6 1

10g05 - 10g25 | Dai hoi thao luan va Poan Chu tich giai dap

10g25 - 10g35 | Bigu quyét thong qua ndi dung ctia Pai hdi

10g35 - 10g45 | Thong qua Bién ban kiém phiéu biéu quyét ndi dung Pai hoi

10g45 - 1100 | Thong qua Bién Ban, Nghi quyét ctia Dai hoi

1100 - 11g05 | B& mac Pai héi




DAL HOI DONGCD; THUONG NIEN NAM 2026 CONG HOA XA HQI CHU NGHIA VIET NAM
CONG//’I‘Y CP chHM{JN THANH THANH Péc 1ap - Tw do - Hanh phiic

O TFH

GACH MEN l) )

A\ mAETEAEBAG CAO THAM TRA TU CACH CO DPONG

A TﬂAM PUPAI HOI PONG CO PONG THUONG NIEN NAM 2026
““€ONG TY CO PHAN GACH MEN THANH THANH

- Cdn cit Ludt Doanh nghiép s6 59/2020/QH14 da dwgc Quéc héi mede Céng hoa xd
héi chit nghia Viét Nam théng qua ngay 17/6/2020;

- Cin cit Didu 1¢ 16 chitc va hoat déng ciia Cong ty ¢6 phdn gach men Thanh Thanh
duoc Pai héi dong co dong théng qua ngay 20/4/2021,

H6m nay, ngay 17 thang 04 ndm 2026 tai Hoi truong Cong ty cb phan gach men Thanh
Thanh, Ban thim tra tu cach c6 déng tham du Dai hoi dong cb dong thudng nién nim
2026 ctia Cong ty cd phan gach men Thanh Thanh gbm:

1- Ong Pao Quang Son - Trudng ban
2- Ong L& Nguyén Quéc Trung - Thanh vién

D4 tién hanh kiém tra tu cach céc dal biéu cb dong t6i tham du Dai hoi dong cb dong
thuong nién ndm 2026 cua Cong ty ¢b phan gach men Thanh Thanh. Céc ¢6 déng khi ding
ky dy hop xuét trinh Cin cude cong dan va Gidy uy quyén hop I&.

Két qua cu thé nhw sau:

- Tdng sb c¢b déng c6 tén trong danh sach cd dong ctia Cong ty cb phan gach men
Thanh Thanh tal thoi diém ohot danh sach cudi cing ngay 16/3/2026 1a: 896 co dong, nam
gilt 5.940.528 cb phén co quyén biéu quyét.

- Tinh dén thoi d1em 08h30 phut ngay 17/04/2026 sb6 cb dong tham dy dai hdi (bao
gom dai dién truc tiép va uy quyen) 1a: 49 ¢b (déng, dai dién cho quyén s& hitu 5.160.905
cd phin, bang 86,9% s6 luong cb phan co quyén biéu quyét ciia Cong ty.

Cén cu Piéu 145 Luat Doanh nghlep so 59/2020/QH14 ngay 17/6/2020, Ban kiém tra
tu cach cd dong x4c nhan Dai hoi dong ch dong thuong nién nam 2026 cta Cong ty cb
phén gach men Thanh Thanh da du didu kién tién hanh Pai hoi theo quy dinh.

Tran trong bao céo./.

TM. Ban Thim tra tw cich cb dong

/f‘-
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DAI HOI PONG CD THUONG NIEN NAM 2026 CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH Doc lap - Ty do - Hanh phtc
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Péng Nai, ngay 20 thang 3 ndm 2026

QUY CHE LAM VIEC
TAIL PAT HOI PONG CO PONG THUONG NIEN NAM 2026

- Céin ctr Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc héi mede Cong hoa Xa hji
Chii nghia Viét Nam thong qua ngay 17/6/2020;

- Can cit Piéu lé 16 chike va hoat dong cua Céng ty co | phin gach men Thanh Thanh
dioe Dai héi dong cé ddng théng qua ngay 20 thang 4 ndm 2021,

Dai ho1 ddng cb dong thudng nién nam 2026, thong qua quy ché lam viéc tai Dai hoi
ddng cb dong thuong nién ciia Cong ty c¢b phan gach men Thanh Thanh nhu sau:

= Chwong I
NHUNG QUY PINH CHUNG

Pidu 1. Pham vi va doi twong 4p dung
1.1. Quy ché nay ap dung cho viéc td chirc Pai hoi ddng ¢b dong thuong nién ndm 2026
ctia Cong ty ¢b phan gach men Thanh Thanh.
1.2. Quy ché nay quy dinh cu thé vé quyen va nghia vy cla co dong, nguoi dugce ty
quyén dy hop va cc bén tham gia Dai hdi, didu kién, thé thirc tién hanh Dai hoi.
1.3. C6 dbng, ngudi dugce Gy quyeén dy hop va cac bén tham gia co trach nhiém thuc hién
theo cac quy dinh tai Quy ché nay.

. p 3 _ Chuong II !
QUYEN VA NGHIA VU CUA NHUNG NGUOI THAM DU PAT HOI

Diéu 2. Quyén va nghia vu ciia ¢b dong hoic ngudi dai dién theo iy quyén
tham du Dai hji

2.1. Piéu kién tham du Dai hdi: La céc ¢b dong hoiic nguoi dai dién theo ty quyén bang
van ban (theo mau ctia Cong ty) ciia mot hodic nhiéu ¢6 déng c6 tén trong danh sach cd
dong cua Cong ty tai thoi diém chét danh sach ngay 16/3/2026 do Trung tdm Luu ky
Chung khoan Viét Nam (VSDC) xéc nhén.
2.2. Quyén clia co dong, dai dién theo uy quyén ctia ¢ dong khi tham du Dai hoi:
a) Bugc truc tiép tham du hodc uy quyén cho ngudi khéc tham dy Dai hoi bang vin ban
theo miu cia Cong ty; _
b) Puogc thao luin va bidu quyét cac van dé thudc thAm quyén ctia Pai hoi theo quy dinh ?
cua Lugt Doanh nghiép, cac van ban phap luat khic c6 lién quan va Didu 1¢é Cong ty;
¢) Bugc Ban t chire théng bao ndi dung, chwong trinh Dai hoi;
d) Mbi ¢ dong hodc ngudi duge vy quyén du hop khi t6i tham du Pai hdi duge nhan
phiéu bleu quyét va céc tai liéu ngay sau khi ding ky tham du Pai hi v6i Ban kiém tra
tu cach c6 dong;
€) Co dong, nguoi dai dién theo ly quyén cia cd _dong la td chirc hofic ngudi duge uy
quyén dén sau khi cugc hop da khai mac c6 quyén ding ky ngay va sau d6 c6 quyén
tham gia va biéu quyét tai dai hoi ngay sau khi ddng ky. Chu toa khong c6 trach nhiém




dung dai hoi dé cho ¢b dong dén mudn ding ky va hiéu lyc cta nhing ndi dung da duge
bidu quyét trude do khong thay dbi.

2.3. Nghia vu ctia ¢d dong, dai dién theo uy quyén ciia c¢6 dong khi tham dy Dai hoi:

a) C6 dong hay ngudi dugc uy quyen dy hop khi tham dy Dai hoi phéi mang theo Gidy
CMND/CCCD hoic Ho chiéu, Glay uy quyén (601 v6i dai dién duoc Gy quyén) va ding
ky tham dy Pai hoi véi Ban Kiém tra tur cach c6 dong;

b) An mic lich su;

¢) Viéc ghi 4m, ghi hinh Dai hi phai dugc théng bdo cong khai va dugc sy chép thuan
ctua Chu toa Pai hoi;

d) Dang ky phat biéu tai Pai hdi theo quy dinh, tudn thu thoi gian phat biéu, ndi dung
phét biéu trong pham vi chuong trinh Pai hoi;

¢) Phat biéu va biéu quyét tuan thi su dleu khién cta Chu toa Pai hoi;

f) Khong dugce c6 hanh vi can tr6, gy rdi trat tw 1lam cho cude hop khong duge tién hanh
mdt cach cong bang va hop phap;

g) Khong dugc gay rdi, ngan can dién bién binh thuong cia Dai hji;

h) Tuan tht quyén didu hanh cua Chu toa Dai hoi;

i) Nghiém tic chdp hanh Quy ché, ton trong két qua 1am viéc tai Pai hoi.

Pitu 3. Quyén va nghia vu ciia Ban kiém tra tu cich co dong
3.1. Ban kiém tra tu cach cb dong do Hdi déng quan trj Cong ty quyét dinh d& thyc hién
cac nhiém vy nhu sau:
a) Klem tra tu cach cb dong hoidc dai dién dugc { uy quyen ctia cb dong dén du hop: Yéu
ciu ¢b doéng tham du Dai hoi va khach moi xudt trinh G1ay chirng minh nhén dén hodc
H6 chiéu, Glay iy quyén (d6i vai dai dién dugc ty quyén);
b) Phat cho c0 dong hodc ngudi duge ty quyén dyu hop dén du hop: Phiéu biéu quyét;
Phiéu béau ¢t va céc tai liu L hop lién quan khac;
¢) Béo céo trude DPai hoi vé két qua kiém tra tu cach cb dong du hop Pai hoi tai cac thoi
diém sau:
- Trude khi khai mac Pai hoi;
- Truée mbi 1an bidu quyét cia Pai hoi néu c6 sy thay ddi vé sb cb dong ding ky tham
du Pai hdi.
d) Thyc hién céc cong vi¢e khac do Chu toa Dai hoi phén cong.
3.2. Ban kiém tra tu cach ¢6 dong c6 quyén thanh Iap bo phan gitip viée dé hoan thanh
nhiém vu.

Diéu 4. Quyen va nghfa vy ciia Ban Kiém phleu
4.1. Ban chm phleu dugc Pai hoi ¢b dong | biéu quyet thong qua.
4.2. Ban Kiém phleu c¢6 nhiém vu huéng din cach bau ctr, cach sir dung phiéu biéu quyet
va tién hanh kiém phiéu, tinh todn va loai trir cac cb dong c6 lién quan khong cé quyén
biu quyét (neu c0) cho ting vén dé biéu quyet
4.3. Ban Kiém phleu bdo cdo truge Dai hoi ve két qua kiém phleu
4.4. Ban Kiém phleu ¢6 quyén thanh lap b0 phan gilp vice dé hoan thanh nhiém vu.
4.5. Ban Kiém phleu chiu trdch nhiém vé tinh chinh x4c, trung thuc cia két qua kiém
phiéu da cong bd.
4.6. Ban Kiém phiéu c6 trach nhiém ban giao lai toan b phiu bau cir, bién ban kiém
phiéu cho HDQT Céng ty ngay sau khi két thuc Pai hoi.
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Diéu 5. Quyen va nghia vu ciia Chii toa va Thu ky Dai hji
5.1. Chu tich Hoi dong quan tri 1am chu toa hogc uy quyén cho thanh vién Hbi dong quan
trj khac 1am chu toa cuge hop Dai hoi dong cb dong do Hoi ddng quan tri tridu tap.
5.2. Quyét dinh cta Chu toa v& van dé trinh tu, thu tyc hodc cac su kién phat sinh ngoai
chuong trinh cua Dai hoi s&€ mang tinh phéan quyét cao nhat
5.3. Chu toa dai hoi c6 quyén thuc hién cac bién phép can thiét va hop 1y dé diéu hanh
cudc hop Pai hoi dbng cb dong mot cach co trat tu, dang theo chuong trinh dd dugc
thong qua va phan anh dugc mong mubn cta da sé ngudi du hop.

5.4. Chu toa c¢6 quyén hodn cudc hop Dai hoi ddng cb dong hoic thay déi dia diém hop
trong trudong hop sau:
a) Pia diém hop khong c6 di chd ngdi thuén tién cho tat ca ngudi du hop;

b) Phuong tién thong tin tai dia diém hop khong bao dam cho cb dong dy hop tham gia,
thao ludn va bidu quyét;

c) Co nguoi du hop can trd, gy roi trit ty, c6 nguy co lam cho cudc hop khong duge
tién hanh mot cach cong bang va hop phép.

5.5. Chu toa ¢6 quyén khong tra 1oi hodc chi ghi nhén cac y kién dong gop cua c¢b dong
néu céc ndi dung dong gop, kién nghi ndm ngoai noi dung Xin y kién Pai hoi.

5.6. Chu toa c6 quyén cit ¥y kién phét biéu cua cb dong khi c6 dong phat biéu qua thoi
gian quy dinh hogc y. kién nam ngoai noi dung Dai hoi, y kién trimg 1ap.

3.7. Co quyen yéu céu co quan co thAm quyén duy tri trdt tw cudc hop; truc Xuét nhiing
nguoi co biéu hién gay rdi, khong tuan thi quyén diéu hanh cta Chu toa, ngin can dién
bién binh thudng ctia Pai hi.

5.8. Chu toa chi dinh Thu ky Dai hoi 14p bién ban cudc hop Dai hoi va thuc hién céc
cOng viéc trg giap theo phén cong ciia Chu toa.

] _ Chuwong III
THE THUC TIEN HANH PAI HOI

Diéu 6. Bleu kién tién hanh Dai hoi

6.1. Dai hdi duge tién hanh Kkhi c6 s6 c¢d dong du hop dai dién trén 50% tong s6 phiéu
biéu quyét theo danh sach cb dong dugce 14p tai thoi diém chét danh sach cd dong tham
dy Dai hoi. Trong truong hop qua 30 phut ké tir thoi dlem khai mac Dai hoi (duge ghi
trong ndi dung chuong trinh cudc hop da giri cho cac cb déng), ma s6 cb dong dang ky
tham du Dai hoi chua dai dién trén 50% tbng sb phiéu biéu quyét thi cude hop duge coi
nhu chua du didu kién dé tién hanh.

6.2. Truong hop Dai hoi khong dua didu kién tlen hanh theo quy dinh trén day thi viéc
triéu tap va tién hanh Pai hoi ¢b dong céc 14n tiép theo s& duge tién hanh theo quy dinh
ctia Diéu 1& Céng ty va Luat Doanh nghiép.

Piéu 7. Tién hanh Pai hoi
7.1. Dai hoi s& dién ra theo dung trinh ty ndi dung da dugc Dai hoi thong qua.
7.2. Dai hdi s& lan lugt thao ludn va thong qua cac ndi dung tai Dai hi theo hinh thic
biéu quyét quy dinh tai Didu 10 ctia Quy ché nay.
7.3. Dai hdi bé mac sau khi Bién ban Pai hoi dugc thong qua.
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Dleu 8. Théng qua Nghj quyet ciia Dai hoi
1. Nghi quyet ve ndi dung sau day dugc thong qua néu duge sb cb dong dai dién tir
(65%) tong s0 phiéu biéu quyét tro 1én cua tt ca cO dong du hop tan thanh, trir trudng
hop quy dinh tai cac khoan 3, 4vao Diéu 148 Luat Doanh nghiép:
a) Loai cb phan va tong s6 cb phén clia timg loai;
b) Thay dbi nganh, nghe va linh vuc kinh doanh;
¢) Thay ddi co cdu t chirc quan ly Cong ty;

d) Dy 4n déu tu hodc ban tai san c6 gia tri tr 35% tdng gia tri tai san trd 1én duge ghi
trong bao cao tai chinh gin nhét ctia Cong ty, trir truong hop Diéu 1& cong ty quy dinh ty
1€ hodc gia tri khac;

d) T6 chirc lai, giai thé Cong ty;
2. Cac nghl quyet dugc thong qua khi duge sb c¢b déng sé hitu trén (50%) téng sb phleu
bleu quyét cia tat ca cd dong du hop tan thanh, trlr truong hop quy dinh tai cac khoan 1
Piéu nay va khoan 3,4va6 Pidu 148 Luat Doanh nghiép.
3. Céc Nghi quyet Pai hoi déng c¢b dong dugc thdng qua bing 100% tong s6 c¢b phan
¢ quyén bidu quyét 1a “hop phap va co hiéu lyc ngay ca khi trinh ty, thi tuc triéu tp hop
va théng qua nghi quyét d6 vi pham quy dinh ctia Ludt Doanh nghi¢p va Diéu 1¢ cong ty.

Dleu 9 Phleu biéu quyét
9.1. Phleu bidu quyét duge déng déu cia Cong ty do Ban Kiém tra tu cach cb dong phat
cho cac cb dong hogc dai dién theo ty quyén cua cd déng tham dy cudc hop. Phiéu biéu
quyet duoc ghi ma s6, ho tén cb dong hodc dai dién dugc uy quyén ciia ¢ déng va cac
yéu t6 k¥ thuat khac gip cho vigc kiém phleu chinh xéc, thuén tién.
9.2. Gia tri bleu quyét ciia Phiéu biéu quyét duoc xic dinh bang sb cd phan c6 quyén
biéu quyét ma c6 dong dé s& hitu hodc dai dién duge Uy quyén tham dy Dai hoi.

Bleu 10. Thé thirc biéu quyet thoéng qua cac quyet dinh tai Dai hoi
Viéc biéu quyét thong qua cac van dé tai Dai hoi dong co dong thuong nién ndm 2025
dugc thuc hién bang hinh thirc gio Ph1eu biéu quyet va duge Chu toa Dai hoi cong bo
ngay tai Pai hoi. Cb dong biéu quyet cho ting vén dé& bing cach gio Ph1eu bidu quyét
cua minh khi dugc Chu toa héi Dong y/Khong dong y/Khong ¢6 y kién vé timg ndi dung
cu thé. C6 dong chi dugce gio Phiéu biéu quyét mot 1an ddi véi ting ndi dung va duge
xac thuc bang viéc Péng y/Khéng dong y/Khong c6 y kién.

Diéu 11. Phat biéu y kién tai Dai hoi

Cb dong hodc dai dién duge uy quyen ctia cd dong den du hop khi phat biéu y kién phai
dang ky vao Phidu ding ky phét biéu y kién (theo mau quy dinh). Trong Phiéu dang ky,
¢b dong cén ghi rd cau hoi hodc ndi dung phat biéu. Phlcu dang ky duoc chuyén 1én Chu
toa Pai hoi xir ly. Khi phat biéu, nodi dung phat biéu cin ngin gon va phu hop v6i ndi
dung dang thao luén tai Dai hoi. Thoi gian phat biéu khong qua 05 phut. C6 dong khong
phat biéu lai nhung y kién da duge cb dong khac phat bidu va chi c6 cac ¥ kién phat bidu
phil hop véi ndi dung Dai hi méi duge ghi vao Bién ban Dai hoi.

Piéu 12. Bién ban Dai hoi
12.1. Noi dung dién bién tb chirc Dai hoi dugc 1ap thanh Bién ban. Chu toa Pai hoi va
Thu ky Pai hoi chiu trach nhiém vé tinh chinh x4c, trung thuc ctia Bién ban Dai hoi.
12.2. Bién ban Dai hdi phai dugc cong bd trude Pai hoi va duge Dai hoi thong qua trude
khi b& mac Dai hoi;




12.3. Bién ban Pai hoi, Bién bin kiém tra tur cich cb dong, Bién ban kiem phicu va céc
tai liéu khac ghi nhén két qua cua Dai hoi phai duge luu trir tai HPQT cua Cong ty.
12.4. Bién ban Dai hi 1a co s& dé dua ra Nghi quyét Dai hoi.

Piéu 13. Nghi quyét Dai hji 9 ’ ‘ -
Cin ctr két qua tai Dai hoi, Chu toa chuan bi Nghi quyét Dai hoi vé céc van dé da

dugc Pai hoi Ehﬁng qua. Nghi quyét cua Dai hoi phai duge doc tai Dai hoi dé cac )
dong biéu quyét thong qua, va duge ding tai trén trang Website Cong ty.

Pidu 14. Higu lwc thi hanh ciia Quy ché , ,
14.1. Quy ché nay c6 hiéu luc ngay sau khi dugc Dai hoi bi€u quyét thong qua;
14.2. Pai hoi ddng cod dong quyét dinh vi¢e stra doi, bd sung Quy ché nay.

TM. HOI PONG QUAN TRI
Noi nhiin: - S CHU T!CH:‘ff
- Cé déng ctia Céng ty; / V A
- Ding trén Website; % cHNe TY oy
- Luu HDQT. ;r'; ::; Cé PH ?3'1*{
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TONG CTY VLXD SO 1 - CTCP

cONG TY CP GACH MEN THANH THANH

(Rt D)
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CONG HOA XA HQI CHU NGHIA VIET NAM

Péc lap — Ty do — Hanh phic
(CEg:D

Déng nai, ngay 20 thang 03 nam 2026

_ BAO CAO CUA BAN BIEU HANH CONG TY
(Vé két qua SXKD nam 2025, Dy kién Ké hoach SXKD ndm 2026)

Kinh giti: Pai hi dong c6 dong thudng nién nim 2026

~ Ban diéu hanh Cong ty béo cdo Dai hoi ddng cd dong v& Két qua SXKD nam 2025; Dy
kién ké hoach SXKD ni#m 2026, nhu sau:

I. Két qua SXKD niim 2025

Trong do:

- Du phong glam gla hang vit tu ton kho:

- Du phong gidm gla hang thanh phim tén kho:

1.Két qua SXKD:
= KH nam 2025 Thuwe hién Ty 1€ thwe hién so
L Chiden DVT | XH didu chinh) | niim 2025 vi KH ndim 2025
1 | San xuét m? 685.875 685.875 100%
2 | Tiéu thu m? 1.380.358 1.362.660 98,72%
3 | Téng doanh thu Tr.d 149.183 159.519 106,92%
Trong do:
- Thanh phim Tr.d 122.878 120.907 98,40%
- Phy ting — CCDC | Tr.d 401 406 101,25% 4
- Nguyén vit liéu Tr.d 5.673 7.997 14,9_;37%4 =G
- Thanh ly TSCD Tr.d 20.231 30.209 j’/;‘ % 15
4 | Lai trudce thué Tr.d (-7.928) 3.614 S
e} Q\‘ ‘
2.Trich ldp dy phong: 36.697 trneu%& 2 «$§

\\.’,u “

1.056 triéu dong_":

24.662 tricu dong

- Du phong giam gia KD ching khoan Coéng ty CP Vltaly(VTA) 7.653 tri¢u dong

- Dy phong dAu tu vao Cong ty CP Bao bi va Khoang sén s0 1:

- Dy phong phéi thu kho doi:

- Dy phong Quf tién luong

3.Thuec hién viéc di doi Cong ty

- Giai quyét ché d¢ thdi viéc va chinh sach hd tro ciia Cong ty ddi nguoi lao dong

1.920 tri€u dong
406 triéu dgng
1.000 triéu dong

nghi viéc do di doi ding quy dinh ctia phép ludt va chinh sach ciaa Cong ty;
- B1eu chinh chinh sach ban hang linh hoat d& ticu thu Thanh phdm ton Kho;
- T chuc viée thanh ly Tai san, Vat tu tdn kho, cu thé nhu sau:

+ Du kién gié tri thu hdi nam 2025 la:
+ Gia tri thye hién thu hdi nim 2025 la:

26.305 trigu dong
42.615 trigu dong

- Lam viéc véi Tinh Ddng Nai vé chinh sach bdi thudng, hd tre di doi.
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IL. Dy kién K¢ hoach SXKD niim 2026
1. Cin ctt xay dwng ké hoach:
- K& hoach di doi Khu cong nghiép Bién Hoa 1;
- K&t qua san xuét kinh doanh nam 2025;
- Hién trang Tai san, Thanh phdm ton kho ctia Cong ty;
- Tinh hinh thi truong VLXD nam 2025 va dy bdo ndm 2026;
- Phuong 4n T4i cdu triic cia Cong ty.

2. Dw kién ké hoach SXKD nim 2026:
2.1. Chi tiéu chinh:

Du kién K& hoach

STT Chi tiéu bvT Ném 2026 Ghi chu
1 | San xuat m? Khong
2 | Tiéu thu m? 417.856

Bao gé“m}: Doanh thu tiéu thu
3 | Doanh thu Tri¢u dong 17.608 | thanh pham, Ban nguyén vit liéu
ton kho va Ban Tai san c6 dinh

4 | Lai truée thué Triéu dong 4.320

2.2. Mt sb giai phap thwe hién ké hoach SXKD ciia Cong ty

- Piéu chinh chinh sach ban hang linh hoat, tiéu thu nhanh thanh phém tdn Kho;

- Phéi hop véi Cong ty gach Ddng Nam A san xudt duy tri thuong hiéu “Thanh
Thanh” trén thi trudng de ho trg ti€u thu thanh pham ton kho tai Céng ty Thanh Thanh,;

- Tb chuc thanh Iy Tai san con lai dng quy dinh ctia phap luét;

- Ban giao mit bang Cong ty cho Tinh Péng Nai, dy kién thang 7/2026;

- Thuec hién céc thu tuc lién quan dé Di doi tru s& Cong ty dén dia diém mai tuan
thu ding cac quy dinh cua phap luit va cong ty; :

- Tiép tuc lam viéc v6i Tinh Dong Nai vé cong tac bdi thudng, hd tro di doi.

2.3. Dinh hwéng hoat dong cia Cong ty sau khi di doi: /
- Plutu day chuyén san xut Gach & dia diém moi;
- Mua ban doanh nghiép khac (M&A);
- Tim phuong 4n san xuét kinh doanh mdi. ‘
? Sau khi c6 phuong én cu thé, Ban di€u hanh Cong ty bao cao HPQT, Pai hdi dong
c0 dong xem xét phé duyét.

Trén day 1a mot s6 nét co ban v& Két qua SXKD nam 2025; Du kién ké hoach SXKD

nam 2026. P
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_ TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH Doc 1ap - Ty do - Hanh phiic

Sé:J/L/BC-HDQT DPéng Nai, ngay 76 thang 3 niim 2026

~ BAOCAO
HOAT PONG CUA HOI PONG QUAN TRI NAM 2025
VA KE HOACH NAM 2026

Kinh giri: Pai hoi dong ¢6 dong thwdng nién nim 2026

Hoi déng quan tri bao cdo Pai hoi dong c¢b dong két qua hoat dong cua hoi
ddng quan tri nim 2025 va dinh hudng hoat dong nam 2026 nhu sau:

I. KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2025

1. V& quén ly theo chire ning nhiém vu trong Piéu 1é

‘Trong nam 2025, tlen hanh 14 cude hop va ban hanh 34 nghi quyét. Cac Nghi
quyét ban hanh giai quyét nhitng vén dé lién quan dén hoat dong quan tri, t6 chirc
thuc hién k& hoach SXKD va trong tAm 1a thyc hién viéc di doi Céng ty theo ké
hoach cua Tinh Bong Nai.

Hbi ddng quan tri d& thuc hién cong téc quan trj doanh nghi€p mét cach cén
trong, tuén thu ding cac quy dinh phap ludt, Piéu 18 cua Cong ty, thuong xuyén
theo ddi, truc t1ep giam sat tinh hinh cda thi trudng, tinh hinh thuc t& céc hoat dong
ctia Cong ty dé kip thoi chi dao Ban diéu hanh t§ chirc thuc hién céc mat hoat dong
ctia Cong ty dat hidu qua cao nhét.

2. Danh gia thye hién ké hoach niim 2025 //9/\
2.1.T6 chirc Pai hdi co dong o
Hbi ddng quéan tri di td chirc thanh cong Dai hoi cb déng thuong nién nam,
2025 vao ngdy 15/4/2025 va Pai hdi cb dong bét thudng vao ngay 28/8/2025. "'\'5\).1

2.2.Két qua hoat ddng SXKD niim 2025

. . .. | Ty 1é TH nim
R Don vi K& hoach diéu | Thue hién y s o
1T Chitito tinh | chinh nim 2025 | nim 2025 Zmi{‘g ¥OL
1 | Véndiéu 1& Ty dong 59,92 59,92 100,00%
Doanh thu Ty dong 149,183 | 159,519 106,92%
3 | Loi nhuin truéce thué | Ty dong -7,928 3,614

2.3. Giam sat d6i v6i Ban diéu hanh:

Hoat dong giam sat cia HDQT d6i véi Ban Diéu hanh ciia Cong ty thong qua
cac hoat dong t6 chirc chi dao, ra sot, cing ¢ dam bao hé thdng quy dinh ndi bd
hién hanh (quy ché, quy dinh, quy tr inh) dugc kip thoi cép nhét, hoan thién phu hop
v6i cac quy dinh ctia phap ludt va didu 18 Céng ty.

HDQT da theo sat tinh hinh SXKD va thyc hién viée di doi Cong ty theo ké
hoach ctia Tinh Pdng Nai; Kip thoi chi dao Ban didu hanh didu chinh ké hoach
SXKD linh hoat, phtt hop véi viéc di doi Céng ty; 4p dung nhiéu chinh sich ban
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hang dé tiéu thu Thanh pham ton kho. Chi dao viéc thanh Iy Tai san ctia Céng ty
ding quy dinh cta Phap luat va ctia Cong ty, bao dam an toan.

2.4. Quan hé véi co dong, nha dau tur:

HPQT di cung cap day du thong tin Ve hoat dong cua Cong ty theo ding quy
dinh cua phap Luat ching khoéan ddi voi to chirc niém yét. Cac nghi quyet quyét
dinh cia HPQT va cac tai liéu khac da dugc cong b6 dung quy dinh dén cb dong va
nha dau tu quan tam.

2.5. Cong tac thanh toan, tam ing ) tire:

- Da thanh toan cb tlrc nam 2024 cho cb dong 13: 04%/cd phleu

- Duy kién chi ¢b tirc nim 2025 cho c¢b dong 1a: 04%/cd phiéu

3. Panh gia hoat dong ciia Hoi dong quéin trj
3.1.Vé hoat déng ciia Hoi dong quan tri:

HDPQT da hoan thanh nhiém vy theo Luét Doanh nghiép va theo Diéu 18 Céng
ty. Trién khai thuc hién c4c ndi dung theo ding quy dinh cua Piéu 16 Cong ty, Quy
ché lam viéc ciia HDQT va cac quy dinh cua phap lugt. Téng cudng trach nhiém ca
nhén, tinh ky lugt trong t6 chic thuc ‘hién cong vi€e duge giao véi yeu cau vé két
qua cdng vigc cao nhét, bao dam quyén loi tdi da cho c6 dong; va xé4c 1ap hé théng
kiém soét chit ché trong céc hoat déng SXKD.

Cac Nghi quyét cia HDQT phi hop thyc té tinh hinh SXKD va tao diéu kién
thuan lgi nhat dé Ban diéu hanh t6 chiic thuc hién c6 hiéu qua Nghi quyet ctia Dai
hoi dong cb dong va Hoi dong quan tri. Chi dao t6 chire hop, 14y v kién bing van
ban d& ban hanh cac nghi quyét, quyét dinh cia HDQT.

Céc thanh vién HPQT da tham gia déy du cac cude hop, thuc hién ding vai tro
va nhiém vy ctia minh dé glup HDPQT thyc hién tét vai tro dinh hudéng phat trién ciia
cong ty; Thao luén va cho y kién x4c dang cac van dé thudc tham quyén, véi tinh
than trach nhiém cao, cén trong, phat huy ning luc 1anh dao, vi loi ich cua cac cb
dong va loi ich cua Cong ty.

3.2.Thi lao va chi phi hoat ddng ciia HPQT, BKS: AW
a. Thu lao HPQT, BKS nam 2025 la: ‘ o

- Chu tich HPQT: 5.000.000 dong/ngudi/thang =

- Thanh vién HPQT:  3.000.000 déng/ngudi/thang

- Trudng ban KS: 3.000.000 ddng/ngudi/thang

- Thanh vién BKS: 2.000.000 ddng/ngudi/thang

- Thu ky HPQT: 2.000.000 dbng/ngudi/thang

(Chi tiét dwoc trinh DHPCD quyét todn thit lao ciia HPQT, BKS néim 2025)
b. Chi phi hoat dong cua HDQT, BKS: Tuan thu theo quy ché tai chinh, dinh
muc chi tiéu ndi bo cia Cong ty.

4. Panh gia hoat dong ciia Ban diéu hanh:

- Ban diéu hanh Cong ty dé t6 chirc thuc hién day du cac Nghi quyét, Quyét
dinh cia HPQT. Kip thoi cung cip thong tin, tao didu kién cho HPQT, Ban Kiém
soét tiép can, kiém tra tinh hinh tai chinh va c4c hoat dong khac cia Cong ty;

- St dyng hidu qua va cén d6i hop 1y ngudn lyc hién c6, ting cudng tiét kiém,
quyét liét giam chi phi, ddng thoi dam bao loi ich cia Cong ty.
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- Cong tac hach toan ké todn va quan ly tai chinh minh bach, dung phép luét,
dam béao an toan va phat huy ngudn von; quyét liét xtr Iy cdng ng.

- Ap dung nhiéu chinh séch ban hang linh hoat, phu hop véi timg thoi diém
ddy manh viéc tiéu thu Thanh pham ton Kho.

- T4 chirc thuc hién viéc Thanh Iy Tai san, méy moc, Vat tu dung quy dinh
ctia Phép ludt va cia Cong ty.

. PHUGNG HUONG HOAT PONG CUA HPQT NAM 2026
1. Pinh hwéng, Nhiém vy caa HDQT:
- Thyc hién cac nhiém vu thuong xuyén ctia HPQT phu hop véi chie nang,
nhiém vu theo Bleu 1é va thuc té trong qu4 trinh hoat dong cua Cong ty;
- Thuyc hién t6t cac cong tac lién quan dén quan hé cb dong theo quy dinh cua
phép luét hién hanh nhim dam bao quyén lgi clia cac cb dong, nha dau tu;
- Hoan thanh vi€c thanh Iy toan bd Tai san, Thanh phém ton Kho dé ban giao
mat bang cho Tinh Pong Nai;
- Hoan thanh viéc di doi Cong ty dén dia diém mdi;
- Nghién clru cac phuong an hoat dong ctia Cong ty sau khi di doi:
+ Pau tu day chuyén san xuét Gach & dia diém méi.
+ Mua ban doanh nghiép khac (M&A).
+ Tim phucmcr 4n san xuét kinh doanh méi.
Sau khi c6 phuong 4n cu thé, HPQT sé b4o céo Dai hoi ddng cb dong.

2. Mot s6 chi tiéu SXKD nim 2026:

- San lugng san xudt: Khong
- San luong tiéu thu: 417.730 m?
- Doanh thu: 17,608 ty dong

- Loi nhuén trude thué: 4,320 ty ddng

Trén ddy la béo cdo hoat ddng ciia HDQT Céng ty nam 2025 va ké hoach ho'
dong nim 2026. Hoi ddng quan trj Cong ty mong nhén duoc sy quan tim, ung (”;

clia céc co dong. .
\\ =
&

Trén trong./.

M. HOI DPONG QUAN TRI
Noi nhan:
- Pai hoi ddng cb dong; U« N"/‘J\\ CHU TICH Pz
- HPQT, BKS, Ban DH; :
- Website cong ty;
- Luwu HPQT
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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN GACH MEN THANH THANH Pdc lap - Tu do - Hanh phiic
S6: 04 /Ttr— HDQT Déng Nai, ngay 20thdng 3 nim 2026
TO TRINH

(VIviée théng qua két qud bdo cdo kiém todn cho ndm tai chinh 2025)
Kinh givi: Dai hdi dong cd dong thwong nién nim 2026

- Cdn ctt Diéu 16 t6 chire va hoat déng ciia Cong ty ¢é phan gach men
Thanh Thanh dugc Pai hji dong cé déng théng qua ngay 20/4/2021;

- Cdn cit két qud kiém todn ddc Idp cho ndm tai chinh 2025, két thiic ngay
31/12/2025,

Hoi dong quén trj Cong ty cd phan gach men Thanh Thanh kinh trinh Dai
hoi ddng cd dong thudng nién nim 2026 biéu quyét thong qua: Két qua béo céo
kiém toan cho ndm tai chinh 2025 (bdo cdo tai chinh tém tit ndm 2025 dinh kém).

Kinh trinh Pai hoi ddng cb déng xem xét thong qua.

Tran trong./.

Noi nhdn:
—  Nhuw trén;
- TV HDQT, BKS, BDH;
- Luu HPQT.




CONG TY CO PHAN GACH MEN THANH THANH

Pia chi: Khu cong nghiép Bién Hoa 1, Mau CBTT-03
Phwéorng Trén Bién, Tinh Pdng Nai
Tel: 0251 3836549 Fax: 0251 3836305
BAO CAO TAI CHINH TOM TAT
NAM 2025

I.BANG CAN DOI KE TOAN

STT Noi dung S6 cubi ky S6 dau nam
1 2 3 4

Tai san ngan han

133,674,830,472

148,124,518,645

1 |Tién va cac khoan twong dwong tién 18,063,247,966 22,627,469,397
2 | Cac khoan dau tw tai chinh ngan han 83,774,980,000 6,177,240,000
3 |Céac khoan phai thu ngan han 22,323,915,061 25,560,848,188
4 | Hang tén kho 9,501,916,668 93,653,198,515
5 |Tai san ngan han khac 10,770,777 205,762,545
Il |Tai san dai han 4,139,967,389 12,812,021,750
1 | Cac khoan phai thu dai han 85,700,000 85,700,000

Tai san c6 dinh

4,054,267,389

10,848,671,036

_ Tai san ¢o dinh hiru hinh

4,054,267,389

10,848,671,036

_ Tai san cb dinh v6 hinh

_ Tai san ¢d dinhthué tai chinh

- Chi phi xay dwng co ban d& dang

B4t dong san dau tw

Cac khoan dau tw tai chinh dai han

1,877,650,714

Tai san dai han khac

TONG CONG TAI SAN

137,814,797,861

160,936,540,395| 15

No phai tra

21,582,830,759

44,602,518,855(,+

No ngan han

20,477,830,759

42567518855/

2 035,000,000

3 | No dai han 1,105,000,000
IV | VON CHU SO HI'U 116,231,967,102| 116,334,021,540}: S )
1 | Vén chi s& hiru 116,231,967,102| 116,334,021,540 NHOB
- Vén dau tw cha chu s& hiru 59 923,480,000 | 59,928,480,000
- V/6n thang dw 313,744,700 313,744,700
_Vén khac clia chi s& hiru 14,054,939,829 14,054,939,829
- C6 phiéu quy (652,100,000) (652,100,000)
_ Chénh léch danh gia lai tai san - ' .
_ Chénh léch ty gia hoi déai : =
- Quy dau tw phat trién 21,597,000,305 21,427,584,713
- Loi nhuén sau thué chwa phan phéi 20,994,902,268 21,266,372,298
- Ngudn vén dau tw XDCB - =
2 |Ngudn kinh phi va quy khac = .

- Nguén kinh phi

- Ngudn kinh phi dé hinh thanh TSCD

TONG CONG NGUON VON

137,814,797,861

160,936,540,395




ILKET QUA HOAT PONG KINH DOANH

STT Chi tiéu Ky bao cao Ky trwée

1 |Doanh thu ban hang va cung cép dich vu 129,953,274,551 173,824,310,952
2 |Céac khoan giam trir doanh thu 757,481,738 1,299,513,972
3 |Doanh thu thuan v& ban hang va cung cap dich 129,195,792,813 | 172,524,796,980
4 |Gia von hang ban 132,565,815,873 | 148,593,421,437
5 |LN gop vé ban hang va cung cap dich vu (3,370,023,060)| 23,931,375,543
6 |Doanh thu hoat dong tai chinh 1,158,972,346 526,698,230
7 |Chi phi tai chinh 4,289,927,606 885,459,165
8 [Chi phi ban hang 3,806,788,988 4,168,871,280
9 |Chi phi quan ly doanh nghiép 16,061,077,463 15,687,709,652
10 |Loi nhuan thuan tw hoat dong kinh doanh (26,368,844,771) 3,716,033,676
11 |Thu nhap khac 30,323,329, 317 286,819,182
12 |Chi phi khac 340,144,793 108,110,735
13 |Loi nhuan khac 29,983,184,524 178,708,447
14 |Téng loi nhuan ké toan truwéc thué 3,614,339,753 3,894,742,123
15 |Thué thu nhap doanh nghiép 840,182,991 849,115,331
16 |L¢i nhuan sau thué thu nhap doanh nghiép 2,774,156,762 3,045,626,792
17 |Lai co ban trén ¢ phiéu 467 429

IIl. CAC CHi TIEU TAI CHINH CO BAN

STT Chi tiéu Pvt Ky bao cao Ky trwéc

1 |Co cAu tai san %

- Tai san dai han / Tong tai san 3.00 7.93

- Tai san ngén han / Tong tai san 97.00 92.07
2 |Co chu ngudn von %

- No phai tra / Téng ngudn vén 15.66 27.71

- Ngudn vén chil s& hitu / Téng nguon von 84.34 72.29:
3 |Kha nang thanh toan Lan

- Kha nang thanh toan nhanh 6.06 1.30]

- Kha nang thanh toan hién hanh 6.53 3.50
4 |Ty suét lgi nhuan %

- Ty suéat lgi nhuén sau thué/ Tdng tai san 2.01 1.88

- Ty suét lgi nhuén sau thué/ Doanh thu thuan 2.15 1.74

2.39 2.62

- Ty suét lgi nhuén sau thué/ Ngudn vén chl s

Pong nakng
//%
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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH Déc lap - Ty do - Hanh phtic

S6: (1 2 /T —-HDQT Déng Nai, ngay 20 thang A ndm 2026

~ TOTRINH
(V/viéc phdn phoi loi nhudn va chia co6 tirc nam 2025)
Kinh giri: Dai hdi dong ¢b dong thwong nién nim 2026
- Céin cir Diéu 1é t6 chike va hoat ddng ciia Cong ty c6 phan gach men Thanh Thanh
duoc Pai hoi dong thong qua ngay 20 thing 4 ndm 2021,
- Céin cik nghj quyét ciia Pai hdi dong cé dong ndm 2025;
- Céin cib két qué Sém xudt Kinh doanh ném 2025 ciia Céng ty,

Hbi ddng quan tri trinh Pai hdi ddng cb dong thudng nién nim 2026 vé phuong an
phén phdi lgi nhuén va chia co tirc ndm 2025 nhu sau:

1. Téng loi nhuan trude thué: 3.614.339.753 dong
2. Loinhuan sau thué: 2.774.156.762 ddng
3. Loi nhuan con lai chwa phan phéi nim trudc: 18.220.745.506 dbng
4. Loinhuin con lai lu§ ké dén ngay 31/12/2025:  20.994.902.268 dong

D kién phdn phoi loi nhudn ndm 2025:

a) Chia ¢b tiic 10%/Vén Diéu 18: 5.940.528.000 ddng
b) Qiiy Phiic loi: 554.374.268 dong
5. Loinhuén con lai chua phén phéi: 14.500.000.000 dc"ing

Kinh trinh Pai hoi dong cb déng xem xét thong qua.

Tréan trong./.

TM. HOI DPONG QUAN TRI
S CHU TICHg,

Noi nhdn:

- Nhutrén;

- TVHDQT, BKS, BDH;
Lueu HDQT,



TONG CONG TY VLXD SO 1-CTCP

CONG TY CO PHAN GACH MEN THANH THANH

Sé: 03 /Ttr— HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phiic

Pong Nai, ngay 20 thdng? ndam 2026

TO TRINH
(Ve viéc quyet todan thit lao Hoi dong quan tri, Ban kiém sodt ndm 2025 va
Du kién thii lao cia Hoi dong quan tri, Ban kiém sodt ndm 2026)

Kinh giri: Dai hoi ddng cb dong thwong nién nim 2026

- Cdn cit Diéu Ié 16 chike va hogt dong ciia Cong ty ¢é phan gach men Thanh Thanh
duwoc Dai hgi dong co dong thong qua ngay 20/4/2021;
- Cdn cit Nghi quyét Pai hdi dong cé dong thieong nién nim 2025,

Hoi dong quan tri Cong ty cb phin gach men Thanh Thanh trinh Dai hoi ddng cb

dong thudng nién ndm 2026 thong qua:

1. Quyét toan thi lao Ho6i dong quan tri va Ban kiém soat ndm 2025:

STT Ho va tén Chirc danh Mixc thu lao Sb Thanh tién
dong/ngudi/thdng | thang

1 | Cao Trudng Thu CT HDQT 5.000.000 | 12 60.000.000 dong
2 | Tran Hung Luong TV HDQT 3.000.000 | 12 36.000.000 dong
3 | Pham Viét Thing TV HPQT 3.000.000 | 12 36.000.000 dong
4 | Nguyén Thanh Ha TV HPQT 3.000.000 | 12 36.000.000 dong
5 | V& Thi Thu Thuy TV HPQT 3.000.000 | 10 30.000.000 dong
6 Dao Quang Son TB KS 3.000.000 12 36.000.000 dong
7 | L& Nguyén Qubc Trung | TV KS 2.000.000 | 12 24.000.000 dong
8 | Nguyén Thira Vii TV KS 2.000.000 | 06 12.000.000 dong
9 | Pang Pinh Thng TK HDQT 2.000.000 [ 12 24.000.000 dong

TONG CONG | 294.000.000 ddng

(Hai trdm chin miroi bon triéu dong)

2. D& nghi mirc thi lao, thuéng cho HPQT, BKS nim 2026 1a:

a) Chi tich Hoi dong quan tri:

b) Thanh vién Hoi dong quan tri:
¢) Trudng Ban kiém soat:

d) Thanh vién Ban kiém soat:

e) Thuky HDQT:

5.000.000 ddng/ngudi/théang
3.000.000 ddng/ngudi/thang
3.000.000 ddng/ngudi/thang
2.000.000 ddng/ngudi/thang
2.000.000 ddng/ngudi/thang

Kinh trinh Dai hdi dong co dong xem xét thong qua.

Trén trong ./.

Noi nhdn:
- Nhu trén;
- Cdc TV HPQT, BKS, BDH;
- Luu HPQT.
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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP GACH MEN THANH THANH Déc Lap — Ty Do — Hanh Phuc
8 4 8 < B
S6: 04 /Ttr - HDQT Dong Nai, ngay 20 thang 3 ndm 2026
TO TRINH

(Vé viée kp két cdc hop déng, giao dich giita Céng ty c6 phan gach men Thanh Thanh véi
Téng cong ty VLXD s6 1- CTCP va cde don vi thuge Tong cong ty VLXD 56 1- CTCP)

Kinh giri: Dai hdi dong c6 dong thwong nién nim 2026

- Can cw Ludt Doanh nghiép 56 59/2020/QH14 dwoc Qué’c hoi nuwoc Cong
hoa Xa héi Chii nghia Viét Nam théng qua ngay 17/6/2020;

- Cén ci Diéu 1 16 chite va hoat dpng ciia Cong ty ¢é phan gach men Thanh
Thanh dwoc Pai héi dong c6 dong thong qua ngay 20/4/2021;

Hoi ddng quén tri Cong ty ¢ phan gach men Thanh Thanh kinh trinh Pai
hoi ddng cb déng thudng nién nim 2026, biéu quyét thong qua viée ky két cac hop
ddng, giao dich giita Céng ty cd phan gach men Thanh Thanh véi Tong cobng ty
VLXD s6 1- CTCP va céc don vi thudc Tdng cong ty VLXD sb 1- CTCP.

Ly do: Téng cong ty VLXD sb 1- CTCP 1a c¢b déng sé hitu (51%) tong sb c6
phan cta Cong ty.

Kinh trinh Pai hoi dong cb déng xem xét thong qua.

Trén trong./.
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TONG CONG TY VLXD SO 1 - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY OB QACH;M N THANH THANH Poc 14p — Tu do — Hanh phuc
',‘:/’ )bll TY \ \ o o 000------
(T \QUBC S Dong Nai, ngay 23 thang 03 ndam 2026
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W\ S LaThEBAO CAO CUA BAN KIEM SOAT

M\g\ﬁ}& @/ ONG CO PONG THUONG NIEN NAM 2026
CUN@ONG TY CO PHAN GACH MEN THANH THANH

?'t* \

Kinh giri:  DAIHQI PONG CO PONG
CONG TY CO PHAN GACH MEN THANH THANH

- Can cir nhiém vu, quyén han cta Ban Kiém soat da duoc quy dinh tai Piéu 1& Cong
ty CP Gach men Thanh Thanh.

- Cin ot Nghi quyét sé 01/NQ-DHDCD, ngay 15/4/2025 cia Dai hoi dong cd dong
thuong nién ndm 2025 Cong ty CP Gach men Thanh Thanh.

- Can otr Nghi quyét s6 02/NQ-DHDPCD, ngay 28/8/2025 cta Pai hoi dong c6 dong
bat thudmg nam 2025 Cong ty CP Gach men Thanh Thanh.

- Cén ctr Bao cédo tai chinh ndm 2025 cua Coéng ty CP Gach men Thanh Thanh da
duoce kiém toan bai Cong ty TNHH kiém toan CPA Viét Nam.

Ban kiém soat bao céo Pai hoi déng cb déng Cong ty CP Gach men Thanh Thanh céc
ndi dung nhu sau:

I/ Hoat dong ciia Ban Kiém soat:

- Tai Dai hoi ¢6 déng ndm 2022 cia Cong ty CP Gach men Thanh Thanh duge th
chtrc ngay 21/4/2022 da bau Ban Kiém soat Cong ty gém 03 thanh vi€n:

+ Ong Dao Quang Son - Trudng Ban Kiém soét
+ Ong Nguyén Thira Vii - Thanh vién BKS — Tur nhiém ngay 15/07/2025
+ Ong Lé Nguyén Qudc Trung - Thanh vién BKS

- Giam sat viéc ban hanh va thuc hién céac nghi quyet quyét dinh va chi dao cda
HDQT, Ban Tong Giam ddc trong cdng tAc quan trj va diéu hanh Céng ty.

- Ban Kiém soét tham gia dady da cic cude hop ctia HDQT, xem xét cdc nghi quyét v
co y kien voi HDQT vé viéc quan tri Cong ty.

Nam 2025 la mot ndm mang tinh budc ngoat dbi voi Cong ty khi phai thuc hién Nghi
quyét DHDCD thuong nién va Nghi quyét DHDCD bét thudng (thdng 8/2025) vé viée
dirng san xqat thanh ly tai san dé di doi khoi Khu cong nghiép Bién Hoa | theo chu
triong thu hoi dat cia UBND tinh Dong Nai.

Ban Kiém so4t dd tap trung gidm sat qua trinh tai cdu tric:

- Ban Kiém soat da tham gia gidm sat qud trinh thanh Iy tai sén ciia Cong ty, giam sat

tinh ¢6ng khai, minh bach trong viéc thanh ly, ban du gia tai san, dam bao ding ché do
quy dinh.
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- Giam sat qua trinh chi tra, giai quyét ché do chinh sach cho nguoi lao dong.

II/ Panh gia hoat dong san xuit kinh doanh, tai chinh ciia Céng ty niim 2025:

1. Panh gia hoat dong san xuat kinh doanh Céng ty nim 2025:

- C#n ot Nghi quyét s6 02/NQ-DPHDCD, ngay 28/8/2025 ctia Pai hoi dong c¢b dong bt
thuong nam 2025 Cong ty CP Gach men Thanh Thanh;

- Céan clr bao cao cua Ban di€u hanh Cong ty;

- Can clr Bao cao tai chinh nam 2025 cia Cong ty da duoc ki€ém toan;

Tinh hinh thue hién cac chi tiéu ké hoach SXKD, tai chinh chu yéu nhu sau:

KI;IOgm Ty 1é thye
L Chiticy YT (KH diéu :23:2132@; \l:(l)eanSI(;
chinh) nim 2025
1 San Xuét m? 685,875 685,875 100%
2 | Tiéu thy m? | 1,431,158 | 1,362,660 | 95-21%
3 | Téngdoanh thu Trd | 149,183 | 159,519 | 106.92%
~ |Trongds: e et el
- Thanh phdm | Trd | 122,878 120907] 98.40%
- Phu ting — CCDC khac | Trd | 401 463 115.46%
V—Nguyen vat lleu o Tld : 5,673;_—-‘_- 7 997 140,977’70
|- Thanh Iy TSCD Trd | 20231 30,209 | 149.32%
4 Lai trudce thue Tr.d ( 7,928) 3,614

Nhan xét danh gia:

Trong nim 2025 Céng ty bude phai ngimg san xuét tir ngay 01/07/2025 dé di doi,

chuyén trong tim sang cong tac thanh ly tai san.

Ban Kiém soat (BKS) nhén thdy Ban diéu hanh d4 hoan thanh xudt sic nhiém vu khi
Loi nhuén trude thué tir mie ké hoach 18 7,9 ty dong, thuc hién 13i 3,61 ty dong, chi yéu
la do doanh thu thanh ly tai san ¢6 dinh, may méc thiét bi dat hon 34,2 ty dong (vuot
69,1% so vdi ké hoach).

Trong nim 2025, Cong ty dé thyuc hién trich 1ap du phong véi tdng s6 tién 1a 36,7 ty
dong. Cac khoan nay bao gom:

- Trich lap giam gia hang ton kho: 25,7 ty dong.

- Trich lap du phong giam gi4 dau tu chimg khoén Vitaly: 7,65 ty dong.

- Du phong dau tur vao Cong ty Bao bi s6 1: 1,92 ty dong.

- Du phong no phai thu khé doi: 406 triéu dong.

- Dy phong quy tién luong: 1 ty dong.

2/9



BKS déanh gia tinh hinh tai chinh ciia Cong ty tai thoi diém 31/12/2025 1a tot. Hang
ton kho da duoc giai phong gin het (chi con 9,5 ty ddng), no phai tra giam, chi con 21,5
ty dong. Piac biét, Cong ty dang nim gitt luong tién mat, cac khoan twong dwong tién va
dAu tu tai chinh ngén han 1a 101,8 ty dong.

2. Thim dinh bzo cdo tai chinh nim 2025 da dwoc kiém todn:

B4o cdo tai chinh cho ky hoat déng tir ngay 01/01/2025 dén 31/12/2025 duge kiém
todn bdi Cong ty TNHH Kiém toian CPA VIETNAM - thanh vién Hang Kiém toan Qudc
té Inpact. Pon vi kiém toan dd phat hanh bao cdo kiém todn theo thu kiém todn sb
109/2026/BCKT-CPA VIETNAM-HCM ngay 20/3/2026.

Ban Kiém soat thong nhit véi ¥ kién ciia Kiém todn vién: Bdo cdo tai chinh d& phan
anh trung thuc va hop 1y, trén cic khia canh trong yéu, tinh hinh tai chinh ctia Cong ty tai
ngay 31/12/2025 ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té
cho nam tai chinh két thiic cing ngay, pht hop véi Chudn muc Ké toan Viét Nam, Ché do
Ké todn doanh nghiép Viét Nam hién hanh va céc quy dinh phép 1y ¢6 lién quan dén viéc
lap va trinh bay Béo cdo tai chinh.

Tuy nhién, BKS xin luu y Dai héi ddng cb déng vé "Vin dé cAn nhdn manh" ma don
vi kiém to4n da néu trong Bao cao tai chinh. Cu thé, viéc Cong ty phai ngimg san Xuét tir
01/7/2025 dé di doi da tao ra yéu td khong chic chin trong yéu v€ kha ndng hoat dong
lién tuc. Qua giam sat, BKS nhén thay HbQT va Ban didu hanh dang tich cuc trién khai
cac bién phap tmg pho nhu: chuyén giao. quyén st dung thuwong hi¢u dé duy tri thuong
hiéu trén thi trudng, thanh 1y tai san thu hdi dong tién va xdy dung phwong an tai cdu triic

cong ty.
3. Vé hoat dong cia Hoi dong quén tri (HDQT):

= HBQT hoat dong tuan tha Pidu 1&, Quy ché ctia Cong ty va cac Nghi quyét cua Dai
hoi dong c6 dong. Dac biét trong ndm 2025, HDQT dé bam sét chu truong thu hoi dat KCN

Bién Hoa 1 ctia UBND tinh Dong Nai dé ra cac quyét sach kip thoi ve viée dimg san Xuat,
thanh ly tai san va bao dam quyén loi cho nguoi lao dong va co dong.

- HPQT di chi dao Ban diéu hanh thyc hién c¢ong khai, minh bach va ¢6 hiéu qua cong
tac thanh ly tai san cta cong ty.

4. V¢ hoat dong cia Ban diéu hanh:

- Ban diéu hanh d trién khai thuc hién céc nghi quyét ctia HDQT dé ra, dic biét 14 viée
giai quyét tot ché do thoi viée cho ngudi lao dong, khong dé xay ra trudmg hop khiéu nai,
khiéu kién.

- Cong tac thanh Iy tai san may méc, thiét bi duoc thuc hién céng khai, minh bach,
thong qua td chirc ban diu gia ddc 1ap hodc tu td chirc ban diu gia, da mang lai lgi nhuén
khac 12 29,98 ty ddng, la nhan t chinh gitp tong loi nhuan trude thué cla toan Cong ty dat
3,61 ty dong.

I11. B¢ xuit va kién nghi:




Pé dam bao hoan tit qué trinh tai ciu tric cong ty, Ban Kiém soat kién nghi HDQT
va Ban diéu hanh:

- Béy nhanh tién do to chirc thanh ly may moc, thiét bi, tai san con lai nham giai
phong mat bang va tdi da hoa dong tién.

- Giam sat va phdi hop chit ché vai Cong ty CP Gach Pong Nam A trong viée thuc
hién hop dbng chuyén giao thuong hiéu Gach men Thanh Thanh, nhim duy tri thuong
hiéu Gach men Thanh Thanh trén thi truvong va ho tro cong tac tiéu thu thanh phém tdn
kho cua cong ty.

- Tiép tuc lam viéc véi tinh Dong Nai vé cong tac bdi thuomg, hd trg di doi va tién
hanh ban giao mit bang theo quy dinh.

- S6m 14p va hoan thién cac phuong an kinh doanh sau di doi (dau tu méi, M&A,
hodc tim phuong an kinh doanh khac) dé trinh HDQT va DPHPCD phé duyét.

Trén day la bao cdo hoat dong cua Ban Kiém soat Cong ty, kinh trinh Pai hoi ddng
cb dong xem xét va thong qua.

Tréan trong cam on./.

TM. BAN KIEM SOAT

Noi nhan: Trwéng Ban
- Nhu trén;

DPao Quang Son
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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP GACH MEN THANH THANH Déc Lap — Tu Do — Hanh Phiic
W lé'i YARANY , NN 3 .¢ -
KS Dong Nai, ngay 23 théng 3 nam 2026
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=P Lwa chon don vi kiém todn Bdo cdo tai chinh nam 2026

Kinh givi: Dai hdi dong cb dong Cong ty CP gach men Thanh Thanh

- Cén cir Ludt Doanh Nghiép s6 59/2020/QH14 dwoc OQubc héi meve Cong
hoa Xa hoi Chu Nghia Viét Nam thong qua ngay 17/6/2020 va cdc vin ban sia
doi, bé sung hién hanh;

- Céin cib Ludt chimg khodn s6 54/2019/QH14 Quéc hi nuée Cong hoa Xa
héi Chii Nghia Viét Nam théng qua ngay 26/11/2019 va cde vin ban sika doi, bo
sung hién hanh,

_ Céin ctr Didu 16 t6 chite va hoat dgng ciia Céng ty Co Phdn Gach Men Thanh
Thanh dwoc Pai héi dong théng qua ngay 20 thang 4 nam 2021,

Dé phuc vu cho cdng tac kiém todn Bdo céo tai chinh nim 2026 cta Cong ty
theo quy dinh ctia phap luat va Diéu 18 ctia cong ty, Ban Kiém soét kinh trinh Pai
hoi dong cb déng ty quyén cho Hoi ddng Quan tri lya chon don vi kiém toan doc
1ap dé thuc hién kiém toan Béo cdo tai chinh nim 2026 ctia cong ty.

Kinh trinh Pai hoi dong ¢ déng xem xét va thong qua.

Tran trong cam on./.

TM. BAN KIEM SOAT

Noi nhdn: Trudng Ban

- Nhu trén;
- HBbQT, BDH;

- Luu BKS. 4 /L/
//f

Pao Quang Son



CONG TY CO PHAN GACH MEN THANH THANH CONG HOA XA HQI CHU NGHIA VIET NAM
PAI HOI PONG CO PONG THUONG NIEN NAM 2026 Doc Lap — Ty Do — Hanh Phiic

BIEN BAN KIEM PHIEU BIEU QUYET
TAI PAI HOI CO PONG THUONG NIEN NAM 2026

Dai hoi dong c6 dong thudng nién nim 2026 cua Cong ty cb phin gach men Thanh
Thanh hop ngdy 17/4/2026. Dai hoi bau T6 kiém phiéu gdm:

1. Ong: Pao Quang Son, T4 trudng

2. Ong: L& Nguyén Qudc Trung, Thu ky

Téng sé cb phan tham gia biéu quyét: 5.160.905 cb phan, chiém ty 18 100% s6 c¢b
phan cé quyén Biéu quyét tai Pai hoi.

Ong Cao Trudng Thu - Chu toa, chi tri viée biéu quyét théng qua cic ndi dung tai
Dai hoi ¢ dong, két qué nhu sau:

1. Théng qua bdo cio két qua San xuft kinh doanh nim 2025 va ké hoach Sin
xuit kinh doanh niim 2026 ciia Cong ty
a. Két qua San xudt Kinh doanh nim 2025:

- Doanh thu: 159,519 ty dong

- Loi nhuén truée thué: 3,614 ty dong

- Loi nhuan sau thué: 2,774 ty dong

b. Ké hoach San xudt Kinh doanh ném 2026:

- Doanh thu: 17,608 ty dong

- Loi nhuén truée thué: 4,320 ty dong
Pai hdi biéu quyét nhu sau:
Dbng y: 100% Téng sé CP ¢6 quyén Biéu quyét tai Pai héi,
Khong dong y: 0% Tong s6 CP ¢é quyén Biéu quyét tai Pai hji,
Y kién khac: 0% Tong s6 CP ¢6 quyén Biéu quyét tai Pai hdi

2. Théng qua bio cdo hoat déng nim 2025 va ké hoach hoat dong nim 2026 ciia
Hoi dong quén tri
Pai hoi biéu quyét nhur sau:

Pdng ¥: 100% Téng sé6 CP ¢é quyén Biéu quyét tai Pai hoi,
Khong dong y: 0% Tong s6 CP ¢é quyén Biéu quyét tai Pai hoi,
Y kién khéc: 0% Tong s6 CP ¢é quyén Biéu quyét tai Pai hoi

3. Thong qua két qua bao cdo kiém toan nim tai chinh 2025

Pai hoi biéu quyét nhu sau:

Ddng y: 100% Téng s6 CP ¢6 quyén Biéu quyét tai Pai héi,
Khong dbng y: 0% Tong s6 CP ¢6 quyén Biéu quyét tai Dai héi,
Y kién khéc: 0% Téng sé CP ¢é quyén Biéu quyét tai Pai hji



4. Thong qua viéc phan phéi lgi nhuén, chia ¢b tirc va trich I1ap cdc quy nim 2025

+ Tdng loi nhudn trude thué: 3.614.339.753 dong
+ Loi nhudn sau thué: 2.774.156.762 ddng
+ Loi nhudn con lai chua phan phéi nam trude: 18.220.745.506 dong
+ Loi nhuén con lai luy ké dén ngay 31/12/2025: 20.994.902.268 dong
Phdn phoi loi nhugn ndm 2025
a) Chia cb tirc 10%/Vén Diéu 18 : 5.940.528.000 dong
b) Qiiy Phiic loi: 554.374.268 dong
+ Loi nhuén con lai chua phan phéi: 14.500.000.000 dong
Pai hdi biéu quyét nhu sau:
Pong ¥: 95,44% Téng s6 CP c6 quyén Biéu quyét tai Pai hoi,
Khong dbng y: 4,56% Téng s6 CP ¢é quyén Biéu quyét tai Pai hoi,
Y kién khéc: 0% Téng s6 CP c6 quyén Biéu quyét tai Dai hoi

5. Thong qua Quyét toan thit lao nim 2025 va Phé duyét mirc thu lao Hi dong
quan tri, Ban kiém soat nim 2026

a. Quyét toan th lao Hoi ddng quén tri, Ban kiém soat ndm 2025 1a: 294.000.000 dong

b. Phé duyét me thi lao Hoi ddng quan tri, Ban kiém soat nam 2026:

- Chu tich Hoi ddng quan tri: 5.000.000 ddng/ngudi/thang
- Thanh vién Hdi ddng quan tri: 3.000.000 ddng/ngudi/thing
- Trudng ban kiém soat: 3.000.000 déng/ngudi/théng —
- Thanh vién Ban kiém soat: 2.000.000 doéng/ngudi/thing )
- Thu ky Hoi ddng quan tri: 2.000.000 déng/ngudi/thang

Dai hdi biéu quyét nhu sau:

Dong y: 100% Téng s6 CP 6 quyén Biéu quyét tai Pai hoi,

Khéng ddng y: 0% Téng sé6 CP ¢6 quyén Biéu quyét tai Pai hdi,

Y kién khac: 0% Téng s6 CP ¢6 quyén Biéu quyét tai Pai hji

6. Thong qua Bio cdo tham dinh bio cdo tai chinh nim 2025 va Bio cdo hoat ddng
ciia Ban kiém so4t niim 2025
Dai hoi biéu quyét nhu sau:

Pong y: 100% Téng s6 CP c¢6 quyén Biéu quyét tai Pai hoi,
Khong dong y: 0% Tong s6 CP ¢6 quyén Biéu quyét tai Pai hoi,
Y kién khéc: 0% Téng s6 CP c6 quyén Biéu quyét tai Pai héi

7. Théng qua viée Uy quyén cho Hi ddng Quan tri chon don vi kidm toan ddc lap
kiém todn bao cdo tai chinh cho nim tai chinh 2026
Dai hdi biéu quyét nhu sau:

Ddng v: 100% Téng sé CP c¢6 quyén Biéu quyét tai Pai hoi,
Khéng dong y: 0% Tong s6 CP ¢6 quyén Biéu quyét tai Pai héi,
Y kién khéc: 0% Téng s6 CP c6 quyén Biéu quyét tai Dai hji



8. Thong qua viéc ky két cac hop dong, giao dich giita Cong ty co phan gach men
Thanh Thanh véi Téng Cong ty VLXD s6 1- CTCP va céc don vi thuge Téng Céng ty
VLXD s6 1- CTCP

Pai hoi biéu quyét nhu sau:

DPong y: 90,91% Téng s6 CP c6 quyén Biéu quyét tai Dai hoi,
Khong dong y: 9,09% Téng s6 CP c6 quyén Biéu quyét tgi Dai hdi,
Y kién khac: 0% Téng sé6 CP c6 quyén Biéu quyét tai Dai héi

Bién ban 1ap xong ltc 10 givr 30 cling ngdy, thong qua trude Pai hoi, cac cb déng du hop
nhét tri (100 %). Khong c6 y kién khac.
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